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In March 1917 the Tsarist government collapsed because

" reverses suffered in the course of World War I had exposed

its inherent incompetence. The moderate coalition gov-
ernment that succeeded it also proved unable to cope with
the deteriorating military and domestic situation, and on
November 7, 1917, the Bolsheviks seized power under
the slogans of peace, bread, and land for the peasants.
The promise of peace appealed to the masses of the pro-
letariat and the peasantry. The promise of bread applied
to the city workers, while the poor peasants, many of whom
still lacked land, were attracted by the promise of land.
During the ensuing Civil War and the period of foreign
intervention, a hastily organized system of communism
was established. After the end of the Civil War, the with-
drawal of Allied troops, and the termination of hostilities
with Poland, Russia was virtually in ruins, and the eco-
nomic life of the country had reached a primitive level.
Lenin, leader of the Bolsheviks, reversed the trend of War
Communism in 1921 and introduced the New Economic

~ Policy, which looked to private enterprise to set the eco-

nomic wheels in motion again while retaining control in

J the hands of the state.
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9 3. The Bolshevik Party got organizational control of the workers, and led them to a
revolutionary position. It also got control of the army where it counted most--in the capital,
When the revolutionary workers were led by the Bolsheviks to overthrow the Government, the
[+]  latter found itself without effective defenses. The garrison had been subverted and either
stood aside from the struggle or took the part of the workers. Bolshevik control over the
workers was obtained through its normal Party apparatus: factory cells, neighborhood and
city directing organs. Control over the garrison, however, was achieved by a special, secret
auxiliary Party apparatus in the army and navy, the “military organization™ of the Bolshevik
Party.

4, The uprising in Petrograd was a military operation: armed workers (Red Guard)
under Party direction attacked the physical installations of the Government (offices, utilities,
warehouses) and took them over. There was little actual fighting in the capital, because the
[ political-organizing work had put the mass of armed effectives all on one side. The military

insurrection itself, therefore, was less important thanthe preceeding political-organizing

struggle, For this reason, relatively large space is given in the following discussion to the
preliminaries. i

5. There were theoretically two ways in which the Party could have organized the
potentially revolutionary elements. First, it could take the workers directly into the Party,
and convert itself into a *mass”™ Party on the order of some of the CP's of Western Europe
following the last war., Or, it could continue to be a relatively small “cadre” Party, an appa-
ratus controlling the work of its members in strategic organizations outside the Party itself,
It chose the latter way., It remained comparatively small with a total of 400,000 members on
the eve of the insurrection--50,000 in the Petrograd area, 70,000 in the Moscow region--but

its members controlled large numbers of workers, soldiers, and sailors through their extra-
Party organizations,

139 /186

6. This is the striking organizational feature of the Bolshevik Revolution: it was
prepared for by organized penetration and manipulation of non-Bolshevik organizations:
factory committees of workers, soldiers’ committees in army units (both front-line and garri-
son), sailors’ committees in the fleets, and the semi-official political assemblies of workers’
and soldiers’ representatives called “soviets.” By skillfull exploitation of evéry cause and
sympton of unrest (war-weariness, unemployment, high prices, etc.) the Party got the workers
soldiers, and sailors to vote Party members into positions of leadership in these organizations

1 The Russian Calendar then in use, was 13 days behind the Western Calendar. Therefore,
the “October Revolution™ was, by Western dating, in November; similarly, the “bourgeois
February Revolution® was in March.

-2

-
Sanitized - Appagved For Release : CIA-RDP78:@#915R000200130001-4

e Communist Organization

Clandestine Communist Organization

the Executive Committee of the Petrograd Soviet created a

On 9 September,

30.
“Committee of Struggle against Counterrevolution” to resist Kornilov.

The Bolsheviks enter-

«Military Revolutionary Committee,”! as a

ed this committee, which was also known a: the

s in favor of sending representatives

ssars of the Government, and of organ-

10N

The district soviets passed resolut

dominant minority.

i

izine mobile fighting squads to arrest Kornilov’s agitators.

to the committee, establishing control over the comm

The Military Organization met
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unionization of technical and administrative personnel, declining profits, and a general closing -
down of factories by owners unwilling to risk their capital to increasing worker unrest. Con-
tinuing military defeats ate into morale. The Bolsheviks sent agitators into the plants and
army units and organised the discontent around their slogans for “peace” and “land” and
workers® control of production, The regime could not offer what the Bolsheviks demanded
and promised. The Bolsheviks harped on these matters and made the regime and the parties
supporting it appear both unwilling and unable to better conditions.

18, Peace demonstrations reached violent proportions in Petrograd early in May,
The Petrograd Committee of the Party was responsible for at least one of these,

19, Committees in the factories and lower army units beganto pass Bolshevik slogans
(egainst the Government, etc.) and to elect Bolshevik delegates to the soviets, Party repre-
sentation in the soviets grew.

20. The “July Days.” The extent of discontent among the Petrograd workers and
soldiers was made glaringly apparent in July., On the first the regime sponsored a “patriotic
manifestation” with a view to arousing support for a military offensive in Galicia. It back-
fired; the placards carried by the 400,000 demonstrators were overwhelmingly Bolshevik in
spirit--*Down with the Ten Minister-Capitalists!”™ “Down with the Offensive!”™ “All Power to
the Sovietsi”

21. On 16 July several thousand machine-gunners threw out their regimental commit-
tees, elected a Bolshevik chairman, and discussed the feasibility of an armed demonstration.
They organised a provisional revolutionary committee, consisting of two men from each com-
pany, to replace the old regimental committee. They sent delegates to other units of the
Petrograd garriscon, to Kronstadt, and into the factories asking for support for an armed de-
monstration. One of the principal leaders of the machine-gunners commandeered vehicles
from the factories, armed them with machine-guns, posted them at strategic points along the
proposed line of march, got promises from other units that they would go with the machine-
munners. He kept the Military Organization of the Bolshevik Party informed of all his activ-
ities and sent sentries to guard Kshesinskaya Palace, where the Party had headguarters.

Factories organized and armed detachments of workers (Red Guards) to take part in
the demonstration,

Seven garrison regiments joined with the machine-gunners and workers’ detachments
in the march to the Tauride Palace (then the headquarters of the Soviet), carrying the slogan
“All Power to the Soviet!” Iy

22, The armed demonstration was not prepared by the Bolshevik Party, but the Party
assumed its leadership when it proved impossible to prevent. The Central Committee met on
the night of the 16th and decided to continue the demonstiration the next day, but to ensure that
it not go on to insurrection, for which the Party was not yet ready, The Petrograd Committee
took charge of the movement. An ad hoc staff was formed under Podvoisky and Nevsky, lead-
ers of the Bolshevik Military Organization. :

“Brief appeals and instructions were issued to all the troops of the garrison. In
order to protect the demonstration from aftack, armored cars were to be placed

atl the bridges leading from the suburbs to the capital and at the central crossings
of the chief streets. The machine-gunners had already, during that night, estab-
lished their own sentries at the Peter and Paul fortress, The garrisons of Oranien-
baum, Peterhoff, Krasnoe Selo and other points near the capital, were informed of
tomorrow’s demonstration by telephone and special messenger. The general polit-
ical leadership, of course, remained in the hands of the Central Committee of the
party.” {Trotsky)

23, The demonstration the next day was even bigger than before. The workers, led by
Bolsheviks, played the leading role, rather than the soldiers. Clashes resulted in about 29
killed and 114 wounded, about equal numbers on both sides,

24, Trotsky raises the question whether the Bolsheviks could have seizedpower during
the “July Days.” He is convinced they could, but that they could not have held it. Neither the
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61. Extension of Party control in ar
tories -- by political agitation
committees of lower units; these agitated for new elections to oust “compromisist® commit-
tees of higher units. As committees were won over, more Bolshevik delegates succeeded in
being elected to soldiers’ sections of various soviets, and once in the majority there, they

my committees proceeded exactly as in the fac-

were able to rig elections in military units still more in faver of Party candidates and to push
the soldiers into the Bolshevik ring of influence.

programs and procedures that drew more of

62. Bolsheviks in unit committees used the facilities of the committees
presses, clerical help, communications facilities) for Party purposes,
izers were sent to work with other units as needed, and even to
organizations. In one case, a Party Committee was organized
only 18 - 20 adherents, but it rapidly expanded and became a
began working in other regiments in the division
the peasants in the division sector.

{printing
Agitators and organ-
help out local civilian Party
in a regiment, At first it had
“District Committee,” Then it
and even organized a group to work among

63, The Bolsheviks in the Baltic Fleet were particularl
¥ energetic and effective
organizers, The Party organization at Kronstadt, the Baltic Naval Base, dominated the
Central Executive Committee of Sailors of the Baltic Fleet (Centrobalt), The Centrobalt des-
patched agitators to the Black Sea Fleet and through the countryside, They carried mandates

from the Centrobalt which guaranteed them a friendly rece tion b i
went, and immunity from arrest, Y v  Quvieis wherover they

64, Party work in the army capitalized on the
peace and land slogans: the army con-
sisted largely of peasants who, especially since the February Revolution, were easily uw..u-

suaded that they had no real stake in continuation of the “imperialist "
they were suffering continual defeats. P “-wan” particularly aluce

The Bolsheviks organized clubs for soldie
section of the country--even from a single villag
and distributed literature,
clubs,

rs and workers coming from a particular
. Party agitators gave lectures in the clubs
Special efforts were made to get soldiers on furlough to visit the

Party agitators were sent into the countryside to talk tosoldiersonlea
ve and deserters,
Peasants were encouraged to seize land and engage in political activities, and to write about it
to m“__uE_mu relatives at the front. Conversely, Bolshevized soldiers wrote home encouraging
their families to engage in the political mc.cmm_m.

65, Another factor that worked in the Party’s favor was the fact
made a practice of drafting worker malcontents muw the army. Many of rﬂwwpmnwmnamﬁwﬂn_wﬁww”
the 1905 uprising and were generally sympathetic to Bolshevik ideas. The practice also con-
tributed to the further deterioration of economic health and the further expansion of the pro-
letariat: unskilled peasants were brought into industrial centers to replace the drafted work-
ers: they were less productive than the old workers and suffered the more with the economic
decline., The “hereditary proletariat® that was drafted naturally sympathised strongly with the
development of revolutionary sentiment among the workers who remained in the cities. A
large party of the Petregrad garrison consisted of drafted workers.

66. Still another factor contributing on the one hand, to the suce i
in the army and on the other, to the ."_E..n..;mﬂw the regime _Ew in keeping Mﬁ%ﬂ—ﬂﬂﬂﬁﬂﬂaﬂ”“w
army, was the “democratization” of the lower ranks of officers and NCO's. Relatively few of
the commissioned officers went actively over to the Bolshevik side, but large numbers of them
were not resolutely anti-Bolshevik and in a crisis, could not be counted reliable by the regime.

87. The Party published newsp:

n_umﬂmmo_.uo_&mqm..H_rmw__qmum&mnidﬁmnm.EmH_mi.:m
Mﬂhnmwabm:umzn workers--railway men, postal workers, automobile drivers, :ﬂwu..w:n__w:
m.

“These army newspapers were vivid examples of Lenin’s descri
ption of what a
newspaper should be--a ‘collective organizer’ --the correspondents who wrote

for the papers became organizers of Bolshevik work in the regi
readers became rank-and-file Bolsheviks.* giments, while the

(Gorky, et al)
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of factory

d arms for the Red Guard from the

It was estimated

In at least one case
fficers of the local gar-

lution.
000 cartridges. Following the
to the workers during

bers. Substantial numbers
alized, and wherever at any time the Bol-

000 revolvers and 40,000
. Large stocks of the best wea-

the Red Guard was armed largely with

the February Revo

r,
d arms by cultivating army o

during the February Revolution.
The Government issued arms

d Military District that over 30,
the Red Guard was able to purchase arms out

and obtained 300 rifles and 61,
ed up as many arms as it could
were hidden by reliable Party mem

Bolsheviks obtaine

When the Red Guard was leg

Arms,
Before it was legalized by the Kornilov affai

weapons seized by the workers and soldiers during

99,
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(THE ORGANIZATION OF THE BOLSHEVIK REVOLUTION, 1917, CIA, pp. 4
https://www.cia.gov/readingroom/docs/CIA-RDP78-00915R000200130001-4.pdf

funds. The Military Organization of the Party obtaine

by the Commander of the Petrogra
rifles disappeared from army stores
rison: they gave them a party

“July Days™ the regime gather

pons, including machine guns,

of arms were cached in the factories.
sheviks dominated the local soviet,
s*tores of Bolshevized garrison units.

(at Orekhovo-Zuyevo),
the Kornilov danger.
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4. That all property and institutions at present within the boundaries of En«omoz

Georgia belong to the Georgian Republic. : ;

5. That they are perfectly able to maintain order within their boundaries, anq i,
this respect require no help from outside.

1. The actual establishment of the present @ao—._nmpc. _wovzz_o came about, With
the advent of the (ferman troops. M. Gegechkori, the Minister for Foreign Affairg
states that he, as a representative of the then Tiflis @oB&._mmu:wno. wﬁm:.ma 0 O&on&.
Pike, the representative of the British Mission in Tiflis, for British or Alljeq
assistance in troops and finance, in order to keep the Turk out of Q.moum_w. and t,
establish Georgian independence. On being informed that this was impossible, the
Tiflis Commissariate accepted Germany's offer and M. Gegechkori left the
Government. He subsequently returned to office on the 4th December, when neyg
of armistice and the removal of the Turk and German from the Caucasus wag
confirmed. TET
2. Their apparent conviction that nothing can alter the fact of their independence
is based on statements of Mr. Lloyd George and President Wilson regarding the
independence and self-determination of other small nations, and our own support of
the rights of the Armenian people. This conviction makes arguments as to thejr
attitude towards various questions almost impossible. ~Statements made by our own
Labour Party are constantly brought to bear when discussing their actions, :1 the
probability of these prejudicing their claims to future independence. :

3. Disputes between the Georgians and their neighbours are bound to arise over
historical boundaries. Vast tracts of lands were originally owned by the Georgian
aristocracy. These people in many cases found that Armenian and Mussulman labour
was cheaper and more industrious than their own people ; large tracts of Fua.gmg?g
gradually became populated with Armenians and Mussulmans. Added to which tribes
were continually invading tbe country; and further, after the conquest of the
Caucasus, the Russian Government did everything to encourage colonisation by the
Armenian and Tartar tribes. The Georgian aristocracy, who are a pleasure-seeking
and lazy people, later fell into debt to these colonists and mortgaged or sold them their
lands. Consequently large tracts of historic Georgia are now actually populated with
a preponderance of Armenians or Tartars, and in many cases these people actually
hold the lands. 'The Georgians now claim that these historic lands should be included
in their territories, while the Armenians or Tartars, fearing the advanced socialism and
nationalisation of lands by the Georgians, claim the right of the majority to settle
their destinies, and are willing to fight for their lands.

4. That all property on Georgian territory belongs to the Georgian Republic is a
source of endless dispute between the Georgians and the Russians, the latter main-
taining that railways and institutions built up entirely on Russian money cannot be
considered as the property of Georgia. The same applies to the large quantity of
military stores and material supplied for the Russian armies on the Caucasian front
and at present in the hands of Georgia.

5. That the Georgian Government is able to maintain order within its boundaries
seems to be more or less correct, and compared with the rest of Russia order exists.
German troops have done much to establish this, although they never seem to have

been used except for the moral effect of their presence. The Government maintain
that the social reforms and nationalisation of the land did much to establish order
and check Bolshevik propaganda. The German troops were under contract to support
the Government or risk an infringement of the contract, which meant the loss of trade
concessions 10 Germany. The reastionary element is very weak in Georgia, and led by
an indolent aristocracy.

The Prime Minister, M. Jordani, and the Minister for Foreign Affairs are
undoubtedly the soundest elements in the Government. They are both former

members of the old Russian Duma, men of enlightenment and high education, and
more democratic than socialist. They are, however, almost entirely in the v»u%,.d,m,
the ultra-socialistic eloments, which are led by Cheidzi and Ramishwilli, with

Tseritillie in the background, Open support of Jordani and Gegechkori, with a
policy and strong guiding hand on the part of the Allies, would probably have
effect of %SEG ing a feeling of strength and confidence among the followers
emocratic clement, and enable Messrs, Jordani, Gegechkori and company !
extreme socialistic left party. ITlven the most violent monarchists are n-mwr
~opinion that a change of Government at the present time might lead to

(Report on the Georgian Government by Major McDonnell, Constantinople, Major McDonnell, January 27, 1919. In: 188753, India Office to Foreign Office, from: J. E.

Schuckburgh, November 14, 1918; received: November 15, 1918. In: Foreign Office (1917-1919), p. 54)



